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About Main Street America 
Main Street America has been helping revitalize older and historic commercial districts for nearly 40 

years. Today it is a network of thousands of neighborhoods and communities, rural and urban, who 

share both a commitment to place and to building stronger communities through preservation-based 

economic development. Main Street America is a program of the nonprofit National Main Street Center, 

Inc., a subsidiary of the National Trust for Historic Preservation. 

Since 1980, over 2,000 programs have used the Main Street Approach, our time-tested framework for 

community-driven, comprehensive revitalization. The National Main Street Center conducts research to 

document our impact by annually collecting statistical information on the preservation, revitalization, 

and economic activities in local Main Street programs throughout the country. 
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Introduction 
 
The following feasibility analysis represents a convergence of trends and desire by the Lisbon 

Community Development Committee to address the needs of entrepreneurs and remote workers, while 

cultivating a place-based hub for entrepreneurial activity that would serve as a pipeline for Lisbon’s 

growing economic development initiatives, such as the Worumbo Mill development site.   

The following feasibility will focus on the development of the Moxie Business Hub concept.  The Hub is 

slated to be located at the current Ancient York Lodge facility (703 Lisbon Street), which currently serves 

on the second floor as the location of the local Masonic Lodge.  In its current iteration, the proposed 

Hub would support functions around co-working spaces, entrepreneurship/small business training and 

workshop space, a café/kitchen and collaborative areas (e.g. “board” room).   

Graphic 1:  Current Ancient York Lodge (703 Lisbon Street, Lisbon, Maine) 
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Graphic 2:  Proposed Floor Plan Outlining Space Functions 

 

 

Furthermore, the study will focus on four primary user groups by way of understanding overall demand: 

• Microventures – Early-stage start-ups generally not incorporated or formalized.  We will use a 

private database from Godaddy to calculate. 

• Remote Workers 

• Solopreneurs – represented by self-employment statistics captured by federal government data 

• Gig Economy Workers 

All four groups are known to be common users for such a facility. 

And finally, we will examine various demand and financial models to better understand sustainability. 
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Understanding the Market 
 

A 2019 Gallop Poll found that the number of people coworking in the United States was at 546,000. 

Facilities and programming designed to accommodate the working lifestyles of remote workers, neutral-

location entrepreneurs, and gig economy workers has accelerated to keep pace with the growing 

demand.  Small Business Trends article highlights that in 2018, 2,188 co-working spaces opened 

worldwide with 696 opening in the United States.     

The evolution has its roots in the third spaces aligning downtowns across America, from coffee shops 

and libraries to the recent explosion of micro-breweries. These spaces allowed freelancers from all 

backgrounds to have the flexibility and quiet space to development new companies, art, and strategies. 

Third spaces have more recently merged into coworking spaces.  

Lisbon Demand: Co-working spaces reflect growth in remote workers, independent consultants, 

neutral-location entrepreneurs, microventures, gig economy workers, etc. that rather out of isolation, 

technology and/or space needs are attracted to having a sense of working with others like in a 

traditional office setting.  Certainly, the global pandemic has accelerated what was already a growing 

portion of the American workforce.  In addition, with traditional office space not desirable or not 

needed for every day functions, it makes sense to save capital.  Most traditional coworking offices are 

spaces that share utilities and services, and oftentimes share amenities. The spaces allow workers and 

entrepreneurs to be able to create their own space and maintain the environment. What used to be big 

just for technology start-ups has been expanding for many industries and for employees that work 

remote. Open space gives more freedom and of the mind for deep thinking.  

Research showed that in 2019 33 percent of the workforce was currently comprised of independent or 
freelance professionals. By 2020, that number grew to 40 percent. Many of these individuals work from 
home. But a growing percentage find coworking spaces attractive. 
 
In 2018, experts estimate that 2,188 new coworking spaces opened worldwide. And 1,000 of them 
opened in the United States alone. In 2020 it was predicted that another 1,688 spaces would open up, 
globally, with 696 of those occurring within the United States. That works out to a year-over-year 
growth rate of 15.2 percent and 9.5 percent, respectively. And it indicates just how much demand there 
is for these setups. In total, an estimated 18,287 coworking spaces operate worldwide. 
 
An independent analysis discovered, “A typical coworking space has on average around 80 members, 
working at 70 desks spread over an area of around 800 square meters (8,500 ft²). Compared to the 
previous year, the space and number of desks have increased by over 20% — significantly more than the 
number of members (+10%). Taking all extreme values into consideration, a coworking space now 
roughly provides 120 desks and 1,500 m² (16,000 ft²) for 160 members.” 

So, more people are giving coworking spaces a try. But also, a larger percentage of members find 

coworking spaces to be beneficial in how they work. According to data published by Raconteur, 71 
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percent of coworking members report their workspaces positively impact the ways they engage in their 

work. 

While much is still unknown about the “stickiness” of remote work in a post-Covid world, without 
question, this sector has increased dramatically.  According to Upwork, 41.8% of the American 
workforce continued to work remotely at the end of 2020. Although an estimated 26.7% will still be 
working from home through 2021, 36.2 million Americans (22% of the workforce) will be working 
remotely by 2025. This is a staggering 87% increase from the number of remote workers prior to the 
pandemic!  For the purposes, of this study we will use a conservative blend rate of 24.4 percent to 
calculate as an annual figure that should serve the Moxie Business Hub through 2025. 

The following represent some trends from 2020.  We would anticipate that 2021 will simply mark a 

further acceleration of these forecasts: 

Top Co-Working Space Trends in 2020 (Source:  Clutch) 

• WeWork is the most popular coworking space (39%), but 36% of coworking employees work in smaller, 
local coworking spaces. Smaller coworking spaces appeal to businesses that prefer to be involved in 
their local communities. 
 

• Fewer than one-fourth of coworking employees (22%) only work in a coworking space. This means that 
most employees use coworking as a supplement to their workspace, not as their sole work location. 
 

• Just under half of coworking employees (46%) work in a coworking space 5 days or more per week, but 
larger businesses tend to spend more time working in coworking spaces than smaller or individual 
businesses. 
 

• Three-fourths of employees (75%) have worked in their current coworking space for more than 1 year. 
Businesses and employees are satisfied working in a coworking space. 
 

• Coworking spaces tend to have a variety of layouts, including open floor plans (52%), private rooms 
(50%), and cubicle layouts (42%). Different companies and employees benefit from different types of 
layouts. 
 

• Coworking offices offer a variety of workspaces to meet employee and business needs, including 
private meeting rooms (66%), private offices (66%), and small collaboration rooms (60%). 
 

• Coworking spaces also offer places for breaks and fun: lounge/break rooms (67%), kitchens (58%), and 
recreation rooms (39%). Employees appreciate areas for both work and play in their coworking space. 
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Co-Working Space Opportunity:  Market Analysis - Demand 

For the purposes of evaluating the opportunity for a co-working facility in Lisbon, it is recommended 

that the community focus on a mix of four priority, target markets.  These markets include remote 

workers; “solopreneurs”/neutral-location businesses; microventures and gig economy workers.  All four  

will be explored as to market size and potential demand for such a facility. 

Market Segment 1 – Remote Worker Projections 

A survey by Global Workplace Analytics and FlexJobs indicates that remote work has grown 91% over 

the last 10 years, and 159% over the last 12 years. In 2015, 3.9 million U.S. workers were working 

remotely. Today that number is at 4.7 million, or 3.4% of the population.  However, Haven Life 

Insurance’s 2017 review of US Census data suggest that number is more like 5.2% of the population. 

Graphic 3: Trends in Remote Work Group (Global Workplace Analytics and FlexJobs) 

 

Trends would suggest this is not a one-time fad.  There are huge savings for companies by transitioning 

more workers to remote.  In 2018, there was an estimated $5 billion in cost savings for U.S. companies 

with employees who worked remotely—and that’s just counting part-time workers. In general, 

embracing remote work options can help employers reduce or eliminate overhead costs, including real 

estate and operating expenses. The average real estate savings for employers with full-time remote 

workers is $10,000 per employee every year, according to stats from PGI News. 

https://www.flexjobs.com/blog/post/flexjobs-gwa-report-remote-growth/
https://www.wbur.org/hereandnow/2019/07/23/work-from-home-benefits
https://www.pgi.com/blog/2013/03/what-are-the-cost-savings-of-telecommuting/
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A more recent development has been the crafting of remote worker recruitment as an economic 

development strategy for rural areas leveraging quality of place as an attractor of talent rather than the 

traditional business recruitment activities. 

Rural America for the first time began to experience a net decline in population, beginning with the early 
economic recovery of 2011.  Much of this has had to do with the fact that much of the recovery in net 
job gains have been in urban America.  The following map highlights job losses and gains by county since 
2007.  More than two-thirds of all rural counties have experienced net job losses since 2007. 
 
Map 1. County Job Loses and Gains Since 2007 

 

However, given a choice, a Gallup Poll from 2018 revealed that 27 percent of Americans would prefer to 

live in a rural area, versus the 12 percent who favor a large city.  In addition, during the global pandemic, 

housing searches for rural and/or small towns nearly tripled according to Redfin.  Atlas Van Lines, 

indicated that in 2020, the state of Maine ranked #1 for in-migration of new residents flocking to this 

rural state. 

This twin focus on rural development and remote work comes as the country’s approach to spending 

professional time outside of the office evolves. At the same time, larger economic shifts—globalization, 

new technology, the prevalence of coworking, and increased mobility described as the “Open Talent 

Economy - have led to a higher number of freelancers. Today, due to Covid, a greater share of 

Americans spend significant time working outside of a traditional office.  And it shows no signs of being 

just an economic development nor societal fad.  Covid simply accelerated what was already a growing 

trend.  Note:  a 2019 report on the State of Remote Work by Buffer concluded that “remote work is here 

to stay.” The survey of nearly 2,500 remote workers found that an overwhelming 99% said they wanted 

https://buffer.com/state-of-remote-work-2019
https://t.co/AMomECtM25
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to work from home, at least some of the time, for the remainder of their careers. A Forbes report called 

remote work “standard operating procedure” for 50% of the U.S. population. 

Though the concepts of coworking and telecommuting have struggled to be more fully embraced across 
all industry sectors beyond IT and health care, there is little doubt that there is a growing mindset shift.  
However, despite the easy availability of tools like Slack and videoconferencing, not everyone can be a 
full-time digital nomad hopping between rural retreats.  And the creative class, for the most part, has 
never been more concentrated in big cities.  So, it is important for rural economies to be patient and 
recognize that it’s unlikely that any headquarters or large tech campuses will move out of major metro 
areas, thus encouraging a select number of employees to go remote seems more realistic. 

Much of the current economic development efforts geared toward a focus on remote workers has 

tended to be at the state level or among second-tier cities located in more rural states.  This year, West 

Virginia began offering $12,000 to anybody willing to relocate and work remotely.  In addition, smaller 

communities such as Natchez, Mississippi and Bentonville, Arkansas (home of Wal-Mart) also got into 

the remote worker incentive game. 

Market Segment 1.  Microventure Projections 

Based on data collected through GoDaddy, Androscoggin County has 3.2 microventures per 100 

population.  U.S. Census population forecast suggested a 2019 county population of 108,277 or 1083 per 

1 microventure is equivalent to projections of 3,645 microventures within the County.  Localizing this to 

a drive time trade area projection reveals: 

Table 1:  Summary of Microventures by Trade Area 

  5 min Trade Area 15 min Trade Area 30 min Trade Area Androscoggin County 

Population 4144 28,511 166,061 108,277 

Microventure Projections 132 912 5314 3465 

 

Graphic 4:  Level of Microventure Activity in Androscoggin County – 2021 (Source: Godaddy) 

 



Feasibility Analysis – Lisbon, Maine| 10 
 
 

Graphic 5:  Impact of Each Microventure on the Local Economy (Source: Godaddy) 

 

Graphic 6:  Summary of Microventure Data for Androscoggin County (Source: Godaddy) 
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Graphic 7:  Comparison Summary Microventure Activity Data (Source: Godaddy) 

 

Market Segment 2. Remote Worker Projections 

For the purposes of this demand analysis, we are using ESRI data to examine statistics within a 5, 15, and 
30-minute drive time of the proposed Moxie Business Center.  Extrapolating these figures based on 
national figures, the remote worker population should show strong growth over the next five years.   
According to Upwork, 41.8% of the American workforce continued to work remotely at the end of 2020. 
Although an estimated 26.7% will still be working from home through 2021, 36.2 million Americans (22% 
of the workforce) will be working remotely by 2025. This is a staggering 87% increase from the number 
of remote workers prior to the pandemic!  For the purposes, of this study we will use a conservative 
blend rate of 24.4 percent to calculate as an annual figure that should serve the Moxie Business Hub 
through 2025. 

Table 1 below highlights an annual demand from remote workers by trade area through 2025: 

 

Although younger workers like millennials and members of gen Z seek remote work flexibility, it’s 

actually a job benefit that workers of all ages are demanding. Some 73% of all teams will have remote 

workers by 2028, according to a report by Upwork. The demand by younger workers will “lift all boats” 

by making working from home increasingly commonplace. 

A CNBC survey shows that a quarter of the roughly 4 million remote workers in the U.S. make more than 

$100,000 a year, compared to just 7 percent of the total in-office workforce, and 13 percent of those 

remote workers are remote full-time. New Census Bureau data found that 1 in 20 workers now usually 

work from home, making telework the third most popular “commuting” method in the U.S., just ahead 

Table 2:  Summary: Remote Worker Population Growth by Trade Area 
 

      

5 min Trade Area 15 min Trade Area 30 min Trade Area

Workforce Population 2021 3286 24,402 141,635

Workforce Population 2025 3301 25,860 149,106

Remote Worker Projections 2021-25 802-805 5954-6310 34559-36382

Overall 5 Year Growth 3 356 1823

https://www.techrepublic.com/article/73-of-all-teams-will-have-remote-workers-in-the-next-decade/
https://www.techrepublic.com/article/73-of-all-teams-will-have-remote-workers-in-the-next-decade/
https://www.cnbc.com/2019/09/17/owl-labs-state-of-remote-work-report-24-percent-of-remote-workers-earn-100k.html
https://www.cnbc.com/2019/09/17/owl-labs-state-of-remote-work-report-24-percent-of-remote-workers-earn-100k.html
https://www.nytimes.com/2019/09/20/realestate/how-telecommuting-has-changed-real-estate.html
https://www.nytimes.com/2019/09/20/realestate/how-telecommuting-has-changed-real-estate.html
https://www.washingtonpost.com/business/2019/09/28/fastest-growing-commute-is-no-commute-all/?utm_campaign=10-for-today---4.0-styling&utm_content=article&utm_medium=10today.media.20190930.436.1&utm_source=email
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of public transit.  Income levels suggest that there is a largely a misnomer that remote work living does 

not equate to prospects for market-rate housing. 

Many of these same remote workers, chose to combat a sense of isolation by “coworking.”   

Some second-tier cities have also launched similar initiatives: New Haven, Connecticut, is providing up 

to $80,000 to attract homeowners. North Platte, Kansas, is offering $5,000 in incentives to remote 

workers. And Tulsa Remote promises $10,000 to those who relocate to the Oklahoma town and stay for 

a year, as well as membership at a local coworking space and up to three months of discounted rent in a 

furnished apartment in city’s Arts District. 

The summary is that there is growth in the absolute numbers of remote workers, representative of a 

movement of companies from diverse sectors (but primarily healthcare and IT) along with job trends as 

representative of independent consultants and gig economy workers.  However, this feasibility suggests 

that demand for a dedicated remote worker facility is limited and thus any co-working facility should be 

comprehensive in nature and seek from two of the additional sectors as follows: 

Market Segment 3. “Solopreneurs”/Neutral-Location Businesses Projections 

According to FreshBooks, a software company serving small businesses, in 2020, America will have 27 

million self-employed professionals.   Currently US workforce according to US Bureau of Labor Statistics 

is 162 million.  As such self-employment would represent approximately 16.7 percent of the labor 

market as “solo entrepreneurs.” This statistic is fairly consistent and aligned with findings from the U.S. 

Small Business Administration, which in 2015 found that of the 30.2 million small businesses, 80 percent 

or 24.3 million had no employees. (Figure 1) 

 

According to ESRI statistics the Lisbon trade area, as defined by this study, has 804 businesses.  Using the 

2015 SBA data for small businesses, we could estimate that 640 would be sole entrepreneurs.  According 

to ESRI statistics the Lisbon trade area has 7,410 employees.  Using the FreshBooks data based on labor 



Feasibility Analysis – Lisbon, Maine| 13 
 
 

market statistics 1,237 would be self-employed. Furthermore, it would be anticipated that 990 of those 

self-employed would have no employees.   

Table 3:  Summary of Solopreneurs/Neutral Location Businesses by Trade Area 

 

 

Market Segment 4. Gig Economic Workers 

Given the growth in freelancers and contract worker types, “gig economy” workers represent another 

segment of the market for Lisbon to examine in terms of co-working space demand, especially when you 

consider the changing nature of employment that further suggests work is becoming disconnected from 

specific places. 

The Bureau of Labor Statistics reported in 2017 that 55 million people in the U.S. are “gig workers”. This 

accounts for approximately 34 percent of the U.S. workforce, projected to increase to 43 percent in 

2020. Getting paid for ones' work in the gig economy also seems to be a big problem. If the gig economy 

keeps growing at its current rate, more than 50% of the US workforce will participate in it by 2027. 

Extrapolating for Lisbon’s workforce of 7,410, in 2020 there would be 3,186 workers anticipated to be 

classified as gig workers, rising to 3,705 in 2027. 

Table 4:  Summary of Gig Economy Workers by Trade Area 

  5 min Trade Area 15 min Trade Area 30 min Trade Area 

Workforce Population 2021 3286 24,402 141,635 

Total Estimated Gig Economy Workers 1413 10493 60903 

 

 

Summary of Co-Working Market Demand 

Given the changing dynamics of work combined with the rise of co-working space needs, this analysis 

focused on three target markets for such a facility in Lisbon:  

1. Remote Workers 

2. “Solopreneurs”/Neutral-Location Businesses 

3. Gig Economy Workers 

4. Microventures 

The following table represents an overview of the market demand when looked in totality of the 

representative anticipated market within a 20-minute drivetime of downtown Lisbon: 

5 min Trade Area 15 min Trade Area 30 min Trade Area

Workforce Population 2021 3286 24,402 141,635

Estimated Self Employed 548 4,075 23,653

Number of Businesses 123 1,345 6,879

Estimated Self Employed 98 1076 5503

Total Estimated Self-Employed 646 5151 29156
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Table 5. Summary of Co-Working Space Demand - Lisbon, MI Trade 
Area (2021)   

    
  5 min Trade Area 15 min Trade Area 30 min Trade Area 

Gig Economy Workers 1413 10,493 60,903 

Microventure Projections 132 912 5314 

Self Employed Based on Workforce 548 4075 23653 

Self Employed Based on # of Businesses 98 1076 5503 

Remote Workforce  802 5954 34559 

Total Projected User Demand 2993 22,510 129,932 

 

Based on projections the overall current market total ranges are nearly 5,000 individuals currently, rising 

to nearly 5,800 in 2024.  Much of this is due to the rise in independent workers.  It is important to note 

that these numbers are presentative of national statistics. It is completely possible that Lisbon may not 

have the same percentages, and thus it is important to always use your local “gut instinct” to examine 

the totals.  Nonetheless, even a variance of 10 -20 percent would suggest a fairly large market given the 

overall population.  

Table 6 examines these numbers based on what is the probability to attract them to a facility. This is 

referred to as “capture rates.”  In order to understand the probability of the respective target markets 

to use a co-working space, we drew upon a 2019 study by Coworking Insights that reviewed 1,000s of 

co-working sites to determine users.  As you can see, based on the unique capture rates of the three 

target markets, its anticipated that currently 737 individuals would have an interest in using a facility, 

growing by 14 percent in 2024 to 856 interested individuals. 

Table 6.  Summary of Co-Working Market Demand Based on Capture Rates – Lisbon, ME Trade Area 

 

 

NOTE:  Given that it is estimated that there are 1.18 million co-working space users in the United 

States (source: Coworking Insights), it would be anticipated that of the total market of potential users, 

actual members on a monthly basis would be expected to range from 36 members, growing to 43 in 

2024. 

5 min Trade Area 15 min Trade Area 30 min Trade Area

Gig Economy Workers 1413 10,493 60,903

Capture Rate .1943 275 2,039 11,833

MicroVenture Projections 132 912 5314

Capture Rate .0763 10 70 405

Solopreneurs/Neutral Location 646 5151 29156

Capture Rate .0763 49 393 2224

Remote Workforce 802 5954 34559

Capture Rate .0549 44 327 1897

Total Projected User Demand 378 2,829 16,359
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Co-Working Space Opportunity:  Market Analysis – Revenues 
 

Most co-working spaces “rent” spaces based on two configurations, the first being for members and the 

second for drop-in visitors.  For some there are also dedicated offices and then “desks” which are open 

concept arrangements.  Based on this, it is anticipated that the facility overall has a capacity of 15 users, 

divided between 10 with desks, and 5 as drop-ins.   There is a total of approximately 2,300 sq.ft. on the 

first floor making up the Hub.  However, about 800 of that would be obligated as education space or 

common areas.  Thus for calculations we will use 1,500 sq.ft.  Also, given the unique relationship with 

the Mason’s and grant from the Maine Community Foundation, the financials are naturally revenue 

positive. 

Evaluation Method #1: Coworking Insights suggests the following formulas for examining break even 

and profit pricing strategies.  Again, since there is not expected to be rent in the early phases, the 

model below takes into consideration a hypothetical rent obligation.  Lisbon leadership could instead 

think of that rent obligation across any other expense categories, such as part-time staff, 

programming, etc.   

Break even model 
(Cost of space x 1.5 = total cost of space) / (number of square feet / 100 = number of desks) = 
Cost per desk 

 Lisbon Example w/1,500 sq.ft. of Co-Work Space @$6/sq.ft. 
 $9,000 x 1.5 = $13,500 divided by 1500/100 =15 desks = $900/desk per year or $75/month 
 
Profitable model 

(Cost of space x 3 = cost of space and then some) / (number of square feet / 100 = number of 
desks) = Cost per desk 

 Lisbon Example w/1,500 sq.ft. of Co-Work Space @$6/sq.ft.  
 $9,000 x 3.0 = $27,000 divided by 1500/100 = 15 desks = $1,800/desk per year or 150/month 
 

Evaluation Method #2:  Based on Anticipated Demand 

Based on the demand assessment completed, in year 1 we would anticipate approximately 36 

“members” using the facility in some form. Obviously, some would be office users, desk users, and just 

dropping in intermittingly.  Given the choices, an estimated break-down of those monthly users would 

appear as follows: 

• Dedicated Desk Renters – 8 

• 24/7 Access – 5 

• Drop-In Users – 10 

• Mail Box Users – 5 

• Punch Card Buyers- 8 

Total 36 
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To examine predicted revenues based on monthly demand, the best comparison would be The Vault in 

downtown Charlevoix, Michigan.  Figure 2 represents their pricing: 

Figure 2. THE VAULT – CHARLEVOIX, MI – PRICING LIST 

 

https://thevault.app.proximity.space/ 

 

 

 

 

 

https://thevault.app.proximity.space/
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Looking at our demand by type of use, Table 7 outlines anticipated monthly revenues for a coworking 

space based on forecasted monthly users by segment. 

Table 7.  Estimated Revenues in Lisbon Moxie Business Hub 

 

This analysis would support 2,300 sq.ft. of co-working space at $6/sq.ft., monthly rent would be $1,150, 

and thus break-even occurs at approximately 50 percent of anticipated demand.  However, this is only 

rent and thus some factor of operations might balloon this to break-even at 75 percent of anticipated 

demand. (Note, this model assumes long-term rent obligations.)  

Type of Moxie Business Hub User Quantity Pricing/Unit Monthly Revenues

Dedicated Desk Users 8 150.00$                  1,200.00$                 

24/7 Access Users 5 100.00$                  500.00$                    

Drop-In Users 10 15.00$                     150.00$                    

Mail Box Users 5 30.00$                     150.00$                    

Punch Card Users 8 12.00$                     96.00$                      

Café Operator 1 300.00$                  300.00$                    

Total Anticipate Revenues 2,396.00$                
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Recommendations 
 

The following recommendations are based on analysis of demand for co-working space and a shared 

support services facility: 

#1. Create an identity that can be used to market and communicate the brand.   

As part of this process, we hired a designer to develop 3 concepts.  If interested there can be minor 

adjustments and a selected logo with high-rez files will be provided.  Use the brand to create signage for 

the facility, branded marketing materials, website and a sales sheet (see previous Charlevoix MI 

example). 

 



Feasibility Analysis – Lisbon, Maine| 19 
 
 

 

#2.  Energize the space with additional uses/functions. 

Based on discussions in Lisbon, to truly accomplish the mission for a Business Hub concept, the analysis 

here showing demand for co-working is reliant on introducing a café component, along with the ability 

to also host training and education program, along with the potential for something like “Pop-Up” 

programming on a rotating basis.  Leverage regional partnerships developed through the MDC/MCF 

ecosystem building to host educational and training programming. 

#3.  Evaluate an opportunity to develop a new Lisbon Main Street office operation integrated within 

the co-working space.   

As a Maine Downtown Center affiliate program, build toward the future by integrating within the 

Business Hub a location for a future staff person managing the Hub and Main Street initiative.  This 

would save on management expenses, provide for on-site staffing, and provide a drop-in space for the 

SBDC.     

#5.  Consider developing an incentive program mirrored with the co-working spaces.  

Given your target markets (remote workers, gig economy workers, microventures and “solopreneurs”), 

these represent markets that can effectively reside anywhere.  They are making a personal choice either 

due to living preferences and/or family-related actions to live in and near Lisbon. As such any 

programming that would incentivize this more may help in increasing the pipeline needed for the 

development opportunity.  A few examples are as follows: 

Tulsa Remote Program - Under an innovative program, Oklahoma’s second city was actively looking for 

people to move to Tulsa, seeking residents who would stay at least a year and bring their remote jobs 

with them.  In return, successful applicants would get a $10,000 stipend, housing assistance, space at a 

co-working location and more, according to organizer of the new program, Tulsa Remote, which is 

funded by a local foundation. The Tulsa Remote program received more than 10,000 applications in just 

10 weeks — 10 times what they had been anticipating. The Tulsa program is one of several new 

initiatives by cities, states and counties that have seen dwindling populations and stagnating economic 

growth as populations age and younger residents leave chasing opportunities — and don’t come back.  

https://tulsaremote.com/ 

Vermont Remote Worker Program - Vermont started offering $5,000 to anyone working remotely for a 

company based outside of the state who would come and live in Vermont. The initiative aimed to 

reverse an onerous trend: a third of the state population is older than 55 and will be set to retire in the 

next decade. https://www.thinkvermont.com/remote-worker-grant-program/ 

Other cities have launched similar initiatives: New Haven, Connecticut, is providing up to $80,000 to 

attract homeowners. North Platte, Kansas, is offering $5,000 to remote workers.  More recently the 

state of West Virginia, Natchez, Mississippi and Bentonville, Arkansas have also developed programs. 

#6. Maintain and Grow Regionally a Co-Working Network –  

In Buffer’s State of Remote Work 2019 report, loneliness was cited as the second biggest concern for 

Lisbon’s target markets at 19 percent.  In our examination of other nascent remote worker programs, 

https://tulsaremote.com/
https://www.thinkvermont.com/remote-worker-grant-program/
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networking activities was a large component and attraction.  Common platforms involve educational 

activities (perhaps covering elements of remote working or trends and technologies to use); social 

activities like meet-up as a microbrewery; focus groups to discuss issues/barriers, etc. 

#7.  Integrate a rotating Pop-Up Program within the Hub 

Given the possible café and density of activity from workers and education/training programming, 

allowing for a small, rotating pop-up program would further expose the general public to what is 

happening within the space.  During the nice weather months, there may be the opportunity to 

integrate a street/sidewalk to this effort as well.   

#8.  Examine Operational Software 

In order to manage the facility, Lisbon stakeholders should examine software that is designed specially 

for use with co-working spaces.  The following is a ranked review of numerous such packages for your 

evaluation and consideration:  (Source: Coworking Resources) 

 

 

I will also note “Proximity” software as it offers some education resources as well as insurance specific 

to co-working spaces.  https://www.proximity.space/coworking-space-software/ 

  

https://www.proximity.space/coworking-space-software/
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